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THE CONSTITUTION OF ARTISANS NORTHWEST

NAME:

The name of the Organization shall be Artisans Neest, referred to hereafter as the
Organization or ANW.

PURPOSES:

to stimulate interest in quality arts and créft®ugh exhibition and demonstration.
to provide a forum for the exchange of idea®rmation and to encourage further
artistic endeavors.

to maintain a diverse spectrum of arts and craft

to encourage a high standard of quality, orlgynand design in workmanship

to provide a professional outlet for juried lbadists and artisans.(Canadian)

to be a non-profit organization.
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MEMBERSHIP:

1. A member shall be defined as, but not limitedatoy person who is actively involved
in the design, construction or completion of amgioal art or craft that has been
juried and accepted by the Selection Committeert$@ns Northwest.

2. Terms and Conditions of Membership shall incltigefollowing:

(a) acceptance of the individisbriginal art and/or craft by the Selection
Committee;

(b) annual dues that are received within1l5 minptes the start of the AGM

(c) new members will pay full dues for the currgeér upon acceptance into the
Organization;

(d) members remiss in payment of dues will be meguio submit items for
rejurying with no exceptions

(e) participation in the Annual Art and Fine Cr&ftow and agreement that a
member who has not entered the annual show fo{Ignegear, unless this
absence has had the prior approval of the ExecGmramittee, will not have
their application for membership renewed. For exating circumstances, a
member must make a request in writing to the Exeedibr a one (1) time
only one (1) year extension explaining the reasornis/her absence at the
Show. The extension may be granted at the discrefithe Executive. The
Data Base Chair will be responsible for trackingnber participation in the
annual show.

(H a member in good standing is a paid up membemviolation of any of the
Terms and Conditions of the Constitution and By-kaw

3. Members shall be afforded the following privésg

(a) the opportunity to participate in official furans

(b) the right to hold elected positions within trganization

4. When a member is in violation the Terms and @mm$ of membership, the

following steps shall be taken by the Executive Guee:
(a) A member will be given a verbal notificationtbeir infraction.
(b) After a / second infraction, the member witeeve written notification that
their show application will not be accepted for tiEeoming year.
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(c) Atter a third infraction, membership renewalgs) not be accepted.

(d) An appeal by the member(s) must be submittedriing to the Executive
Committee within thirty (30) days after receiving@tice of suspension.

5. Members shall receive a copy of the Constituéind By-Laws at the time they are
juried and accepted into the membership.
6. Associate Membership

(a) Past members of Artisans Northwest can appbetmme an associate
member

(b) Associate members can attend general meetirtgsilbnot serve on
committees, and will not be allowed to vote in tinganization

(c) Associate members will pay the full cost of nbenship in the organization.

(d) To become an associate member, the individuat gree to provide
volunteer hours for the organization.

(e) An associate member wishing to become a futhba of Artisans Northwest
will not receive any special privileges and musttigmugh current processes
for jurying and acceptance into the organization.

(H An associate member will not use the positiotobby on behalf of any
organizational change or on behalf of any business.

OFFICERS:

1. All Executive Officers of the Organization wik members in good standing.

2. The primary responsibility of the Executive ©diis is to uphold the terms and
conditions of the Constitution and By-Laws of theg@nization.

3. The Executive Committee of the Organization bellcomprised of the President,
Vice-President, Past-President, Recording Secretagasurer, and all Committee
Chairpersons.

4. The President will preside at all Executive Cattea and regular meetings of the

Organization.

The Vice-President will assist the Presidentexsessary.

The Secretary will record the official minutdgite Executive Committee and

general meetings in the format provided by the Hitee committee

7. The Treasurer will be responsible for all finahtransactions on behalf of the
Organization and will keep up to date records andige a financial statement at
each business meeting.

8. The Committee Chairperson will attend all exeeumeetings and report on behalf of
his/her committee.

9. A member of the Executive may be called upofilta vacancy on any committee
including the Chair until a replacement can be rhatehe next General Meeting.

10. In the event an officer is unable to compléggrtterm of office, the executive has the
discretion to fill that position until a replacen@an be named at the next general
meeting.

oo
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ELECTION OF OFFICERS:

Every effort will be made to present a slateftiters for ratification at the AGM.
Nominations may be made from the floor and roesteconded and have the consent
of the member nominated. Proxy nominations musiutenitted to the Executive

prior to the start of elections.

Unopposed candidates are considered electedwighvote being taken.

Ballot results of the vote will be announced widately after the close of the vote at
the meeting by the returning officer. The candidatziving the most votes is

elected.

In the event of two or more candidates receitiireggsame number of votes, members
of the Organization shall decide on a means ofldimgahe deadlock at that meeting.

MEETINGS OF THE ORGANIZATION:

1.

2.

There shall be at least two (2) business meetihghe Organization every calendar
year including the Annual General Meeting.

The AGM will be held on or before March™8ach year. In the case of extenuating
circumstances, the membership will be informedp@baith the reason for the delay.
Special meetings of the Organization may bedalt any time by any two members
of the Executive or any group of five or more mersb&he President or
Database/Communications Chair must be given natiegiting of this call at least
two weeks in advance of the proposed meeting. 8atibe must state the purpose of
the meeting and must be signed by members makengath

Notice of business meetings will be providedltanembers at least ten days in
advance of the meeting.

Notice of special meetings, with an agenda/ bedlorwarded by the Secretary to all
members at least three days in advance of themgeeti

Minutes of each meeting shall be approved byrémbership at the following
business meeting of the Organization.

PROCEDURES:

1.

The procedures of the Organization are in a@urel with general parliamentary law,
as stated in H. M. Robert's Rules of Ordetcept where otherwise provided in the
Constitution or By-Laws.

Motions to substantially change existing poficie to create new policies shall be
subject to notice in writing at least two weeksabefthe business meeting at which
the item is to be presented.
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METHODS OF AMENDING THE CONSTITUTION:

1.

Any motion to appeal, add to, or amend the Gutigtin must be presented at the
Annual General Meeting of the Organization. Thedttive Committee must
receive written notice of such motion, at fourt€ef) days before the Annual
General Meeting at which it is to be presented.m&®mbers of the Organization will
be notified of such a motion, in writing by the Exéve, at least seven (days
before the Annual General Meeting.

A two-thirds majority of the eligible votes det meeting will be required to appeal,
add to, or amend the Constitution.

Eligible votes include those in attendance phasxy votes.

Emails will be considered written notice.
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I X BY-LAWS

By-Law No. 1
EXECUTIVE COMMITTEE

1 NAME

There is to be a committee of the Organization kmaw/ the
Executive Committee.

2. PURPOSE

(g9) The Executive Committee is responsible foadninistrative, financial and
organizational matters, and shall report on thestars to the members of the
Organization on a regular basis.

(h) The Executive Committee shall set the agendan&etings involving the
membership.

(i) The Executive Committee shall ensure that a@imbers are in compliance
with the Constitution and By-Laws of Artisans Navist.

3. MEMBERSHIP

(a) The Executive Committee consists of the Preside chairperson, the Vice-
President, the Past-President, the Recording $egyehe Treasurer and all
Chairpersons of committees provided for in the Byvk.

(b) Members of the Executive Committee are eletteatcordance with Article
V of the Constitution and By-law #8.

4, MEETINGS

The Executive Committee shall meet prior to eadin@ass meeting and at any
time deemed necessary by the majority of the Exexutembers.
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By-Law No. 2
SELECTION COMMITTEE

1 NAME

There is to be a committee of the Organization kmaw/ the
Selection Committee.

2. PURPOSE

(a) The Committee will judge the work of all applits as to suitability, in order
to grant or refuse membership to the Organizatimjudging, the following
criteria will be considered:

i) Creativity and artistic merit
ii) Originality”

iii) Aesthetic value

iv) Good craftsmanship

V) a balance of arts and crafts

(b) The Committee will encourage new members taipedn interesting and
stimulating display at shows using By-law #9 and8MRecommendations of
The Constitution for setup.

(c) If a member moves into a new med%ultine new work must be juried and
accepted by the Committee before an item can leeeafffor sale.

(d) An Artisans Northwest member’s new product(sistrbe juried if any of the
following apply:

() The new product differs from the member’s catrproduct mix
either in its components, materials used to produmetechniques
used to produce it. The exception is if the new gomnent is
subordinate to the end product. ( eg. the vasdlara arrangement)

(i) The new product falls into a different categofeg. woodworker-
scrollsawer, quilter, watercolour painter etc.)

(e) Where two members have combined their indiigyiried work (s) to
create one new piece, the decision of where thewd be sold / displayed is
left to them.

( The committee will set a quota for the numbeEmembers accepted into each
medium / category. The committee, after receivimgupdated membership
list for each new business year, will review thenhership list and collate the
number of members in each category before enteringany jurying sessions
for that new business yedrhe quota (s) will be updated after each
subsequent jurying in that business year, behee# jurying for new
member(s) or jurying new work (s) for current mensbé order to ensure
that no one medium / category is over-filled at givgn time.

1
Pre-manufactured kits will not be accepted.
2
Medium: The substance through which impressionsameeyed to the senses
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3. MEMBERSHIP

(@) The Committee consists of five (5) members witleéh{3) additional
alternates.

(b) The Chairperson of the Committee is electeactordance with Article V of
the Constitution and By-law #8 where other membeesvolunteers.

(c) The Committee may seek advice or expertise ftergeneral membership.

4. MEETINGS

(a) Meetings will be held as required.

(b) The Chairperson of the Committee will inforne tpplicant in writing or
email of the decision reached by the Committeastfof accepted/rejected
applicants will be forwarded to the Executive agrsas possible, and another
copy shall be placed into the permanent file of@loenmittee.

(c) Letters of acceptance into the Organizatiotl Beaaccompanied by a
Membership Applicatiofiorm for the current year.

(d) The Committee shall inform the members of tliga@ization of the newly
accepted members at the following general meeting.

By-Law No. 3
ADVERTISING COMMITTEE

1 NAME

There is to be a committee of the Organization kmaw/ the
Advertising Committee.

2. PURPOSE
(a) To design and develop the advertising plareémh show.
(b) To develop the advertising plan within the lsedget.
(c) To distribute the advertising to the memberatass distribution.
3. MEMBERSHIP
(a) The Committee consists of a maximum of thrger({@mbers.
(b) 1t is assumed the entire Artisans Northwest benship will take part in the

mass distribution of advertising (i.e. postersijtations, etc.)
(c) The Chairperson is an elected member.
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By-Law No. 4

DATABASE/COMMUNICATION COMMITTEE

1 NAME

There is to be a committee of the Organization kmaw/ the
Database/ Communication Committee.

2. PURPOSE

(a) To keep and maintain the membership database
(b) To e-mail / phone the membership in regards to:
() Regular meetings.
(i) Special events or happenings occurring at ingst

3. MEMBERSHIP

(a) The Committee consists of a maximum of thrger({@mbers.
(b) All members are volunteers.
(c) The Chairperson is an elected member.

By-Law No. 5

=

TERMS OF OFFICE

The officers of the Organization and Committesmiers assume office at the AGM.
Officers hold office for two years and may selmeno more than two consecutive
terms unless there is an agreement from the mehmpecsextend the term for 1
more year.

Committee members will serve for one year. Masibé committees may serve for
no more than two consecutive terms.

In the absence of any officer from a businesstimg, the Executive Committee may
appoint a member to fill that office for the purpad that meeting of the
Organization.

If at any time an executive office becomes vgdise President may appoint a
member to serve in that office until the next bas;xmeeting, when a replacement
shall be elected by secret ballot.

If at any time a vacancy occurs on a commitifee Chairperson of that committee
may appoint a member to serve on that committee.
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By-Law No. 6
QUORUM
1. A quorum for a regular or special meeting of@ganization is eight (8) members.
2. A quorum for the Selection Committee is five @@mbers.
3. A quorum for any other standing committee orcgdeommittee is the majority of

the membership of that committee.

By-Law No. 7
VOTING OF MEMBERS

1. At any meeting of the Organization, every mosball be decided by a majority of
the votes cast by members present at that meeatlagsuotherwise provided by the
Constitution.

2. A vote by proxy will be allowed at any generaeting provided it is signed by a
member in good standing and submitted to the Exexnb later than when
requested by the meeting chairperson.

By-Law No. 8
COMMITTEES

1. The Organization may set up such standing aedaprommittees as deemed

necessary to further the purposes of the Orgaaizati

Standing committees shall consist of voluntéens within the membership

The names, duties, size and methods of thaalaat all standing committees shall

be specified in the By-Laws.

4. A special committee may be set up by motiomgtraeeting of the Organization.
(Such a motion must specify the name, duties,aize method of election of that
committee.)

5. All committee chairs will report on their comteies’ activities at the executive
meetings of the Organization.

6. All committees will report on their activities the membership of the Organization at
the regular meetings.

7. With the exception of the Selection Committebere it relates to recommendations /
decisions made through the jurying process, nomesendation of any committee
can take effect until it has been approved eitlyghb Executive or membership at
large.

8. All committees of the Organization will meet aimum of once yearly.

wn
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By-Law No. 9

SHOW PROCEDURES

1. Each member is responsible for obtaining alliregl licenses and permits to operate in
the city of Thunder Bay

2. Only juried items accepted by the Selection Cadtem in the medium approved by the
jury process, will be allowed for display and salRemoval of non-juried items will be
requested This is in accordance to the Constitution, parMBmbership, Section 4.

3. All members participating in the show will stdieir own booth. Each artisan will
remain present for the entirety of the show. Imtlials requiring a substitute may submit
a written request to the Executive prior to thevglaate.

4. Official nametags and table signs must be dreplduring the show.

5. Artisans must ensure that:

= their display remains inside their booth boundaaesaped on the floor by the Set-up
Committee. Tape must not be removed until Satundasning; OO NOT block
fire exit doors)

= table coverings cover the front and sides of théetto the floor;

= storage boxes are placed out of public view;

= nothing is pinned to or hung on the backdrop costar walls.

= Scented items are wrapped: due to allergies tatsty many of our members and
customers, all scented products must be individuathpped for display at the
Christmas Show. Failure to do so will result in oaal of the scented products. You
may have small samples of your scented producimbleafor shoppers, but please
ensure they are placed in a dish with lid to helptain the smell. Thank you for your
cooperation in making the show a safe place favw@alimembers and customers. On a
similar note, please do not wear perfume or scgmteducts.

= |f you demo a product that creates noise, pleassider your neighbours. Please
limit the length and volume of the noise. Talk tuy neighbours ahead of time and
let them know about your demos.

6. Booths and displays must be completed 15 mimuries to the opening of the show and
not dismantled until an announcement is made ti@show is officially closedBooth
setup is Friday night! Saturday morning is foafitouches only. If you cannot setup on
Friday night you MUST notify the executive beforgn3on Friday and make other
arrangements, otherwise you will forfeit your baoth

7. On Friday and Saturday nights, members muselda/ show areas within ten (10)
minutes of the stated closing time.

8. There will be a limit of one accepted membeod¢oupy one rented booth. The exception
to this rule would be “accepted” individual memhdosa maximum of two, working
together in one medium to produce one product hg@ommon characteristics.

9. Under extenuating circumstances, the Executav@r@ittee has the option to adjust the
floor plan to the benefit of the show
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By-Law No. 10

CODE OF CONDUCT

1. Members are expected to behave with respectrttswthe organization, fellow members
and committeesT his includes comments and/or discussions in pablicn social media.
Coarse or abusive language will not be tolerateghy time

If a member feels there is just cause for a daintpit should be brought to the attention
of the executive.

wmn

lAny members, in good standing as of Feb 1, 2006, sklared a booth prior to that date will be grathdiaed to allow them to continue their
arrangement. The grandfathering will be noted emtiembership list from this date until such tineg they are no longer a member of Artisans
Northwest

By-Law No. 11
METHOD OF AMENDING BY-LAWS

1. At any business meeting of the Organization, begspresent may, by majority vote,
enact or repeal By-Laws for its own governmentyvjated such By-Laws are not in
conflict with the Constitution.

2. The Executive Committee must be given notiogriting of a motion to enact, amend
or repeal any By-Law at least fourteen (14) dayereethe meeting at which it is to be
presented. All members of the Organization musiiben notice in writing of any
such motion at least ten (10) days before the ngpati which it is to be presented.

By-Law No. 12

EXECUTIVE DUTIES

PRESIDENT

Promotes Artisans Northwest within the art comityuand to the general public
Organizes the executive and general meetings

Chairs all meetings

Co-ordinates all shows including promotions

Works closely with all Committees

Keeps abreast of important events affecting neesnie.: births, illness
Organizes special projects

NoakrwhE
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VICE PRESIDENT

Chairs regular and executive meetings when d¥esis unable to
Assists president as required

Attends regular and executive meetings

Maintains ANW archives

Summarizes show feedback

agrwbdE

PAST PRESIDENT

1. Advisory position for President.
2. Attends regular and executive meetings.

TREASURER

1. Provides all financial information pertainingttee Organization
(a) written financial statements at the conclusibevery show will be
submitted at the next general meeting.
(b) balance monthly bank statements.
(c) maintain accurate records of accounts recevaihtl payable.
(d) provide financial reports at regular and exieutneetings.
(e) provide a yearly written financial statementreg Annual General
Meeting.
2. Provides paid member list to database chair.
3. Attends regular and executive meetings.

RECORDING SECRETARY

1. Will be responsible for keeping accurate minates records of both executive

and general meetings.
(a) forward minutes of general meetings to the Camaoations Chair
(b) to provide written report at Annual General Megs.

DATABASE/COMMUNICATION CHAIRPERSON

Keeps and maintains membership database
Creates organizational forms as required

Collates information and procedures from shows
Provides and distributes updated membershipfplists
Works with show committee as needed

Attends regular and executive meetings

N A WNE

Co-ordinates the activities of the Communicattmmmittee

Monitors records of show participation in coraptie with Constitution Article 111 2 (e).
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Contacts Communication Committee members twdksvpeor to any
meeting/event.

10. Notifies Communication Committee members ot#janformation pertaining

to the meeting/event

ADVERTISING COMMITTEE CHAIRPERSON

NooakrwhE

Co-ordinates the activities of the Advertisingn@nittee
Organizes all Advertising Committee meetings
Provides projections for the show advertisingdais
Develops an advertising time line to meet adidliees
Prepares a post show expense summary

Maintains all advertising data.

Attends regular and executive meetings

SELECTION COMMITTEE CHAIRPERSON

1.

NooakwnN
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APPENDIX

Chairs Selection Committee meetings or appeaintgce-Chairperson to be
available when Chairperson is not

Provides yearly written report for Annual Gemhédaeting

Organizes Selection Committee meetings

Maintains a supply of appropriate correspondence

Maintains adequate records: i.e. dates, nante#eans juried

Ensures that each applicant receives an appteprritten response

Send a list of the newly accepted members t@®#dtabase Chairperson and the
Treasurer

Will request removal of unjuried work, in confiion with a member of the
Executive at the annual show.

Attends regular and executive meetings

SHOW RECOMMENDATIONS

1. When setting up your booth, be sure to allowkinglspace between each display for
show participants to get in and out easily. Woithwour neighbors at the show setup.
You must allow access to your booth within the guw¥ of your own space — do not rely
on a neighbour’s booth for access.

2. Maintain a neat and clean display area. ek of your table or mobile wall/partition
is visible to the public, it must look as completed! finished as it does on the front. (i.e.
If you have painted partitions, make sure theypaiated on both sides or if your entire
table is visible, make sure it is skirted on alesi.)
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All booths have access to electricity. Howewds, your responsibility to bring your

own power bar and extension cord to access thenigghArtisans Northwest cannot be
responsible for the consistency of the existingrlo®ad lighting. If you require more

light within your space, it is your responsibility supply it. However, you must ensure
your lighting doesn’t negatively impact others.

Be sure to dress in a business-like manneranCtély clothing or festive style is
appropriate as well as enhancing the professiatisliaimage we want to project for our
show.

Be sure to have an ample supply of business cddtential customers will have a
difficult time contacting you for future work if ey can’t locate you.

Please ensure your name and phone number gmionreceipts. This makes it easier for
customers to contact you if there are problem$iey tvant to purchase additional items.
You can buy inexpensive rubber stamps to do tlysufdon't want to write it.

Try to have a variety of products covering aalorprice range

Use a cash box and bring change. If you leawve pooth, take your cash box with you.
If you accept payment by credit/debit cards @h\®quare, then please display signage
indicating this.
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